Meeting Minutes 
Rotary Club of Cambridge & Isanti
Service Projects Committee
Friday August 20, 2010

Meeting called to order by Maureen

Maureen volunteered to take minutes.

Team reviewed items on Club Survey/Needs assessment to determine which projects we would pursue this year.  We used the vote tally from club members to help us determine which projects we would do.  Team also needs to find Leaders to volunteer for each project.

KIDS
1. Backpack project was completed and deemed a smashing success.  Maureen was the leader on this project. Karen Muhlhauser and Clark Joslin helped.
1. Decided to do the dictionary project and will ask the Mystic Snowmobile club for funding to help with the project.  It was decided we would budget $500 for the project and ask the snowmobile club for $1,000 to help fund the project for this year and next year.  We would include the snowmobile clubs name on the dictionary label along with our Rotary club name.  Roger Anderson is the leader of this project and will contact Cary Olson from the snowmobile club and determine how to get the grant from them.
1. Decided to fund the Rum River South service team again for “Kids Against Hunger.”  We are budgeting $100 to give to them.
1. Karen motioned to table the proposal to start a Roter-Act club.  Michelle seconded the motion.  We all think it is a good idea to start a Roter-Act club, but we need someone to champion it and to do the research on how to start a club.  Maybe this could be a project for next year.
COMMUNITY MEMBERS AT RISK
1. Tabled participating in Box City.  We agree it is a good project, but would need a leader/champion and participation from club members to participate in the event.
1. All in favor of doing a food shelf drive for personal hygiene items again like we did last year.  We will do this project in November and Karen Muhlhauser will be the leader.  Karen will ask members from our club to donate personal hygiene items for the food shelf and also ask them to get others from the community involved in the drive. 
1. All in favor of doing a food shelf drive for food items in May or June.  Summer is when there is a greater need for food items because kids are out of school and don’t get the lunch program.  We need a leader for this project.
SENIORS
1. All in favor of doing Christmas caroling at a senior facility in late November or early December.  Barb Misselt has volunteered to be our pianist.  We thought we might look at a different senior facility this year as attendance was down at Mill Ridge Commons last year.  Maureen will be the leader on this project.
1. Decided that we would not look for funding for Cart to Cupboard at this time as we do not have any information about how much funding is needed or what the funding would be used for.  
COMMUNITY
1. All in favor of benches on the walking loops in Cambridge.  Thought this project would be something the Community Club might like to work on as they have purchased benches in the past for our community.
ENVIRONMENT
1. Michelle Thomas is the leader of the Water Project.  She presented her idea to designate a month as water month and have a different speaker each week on a water topic.  Maureen will ask the Rum River Environmental Coalition if they would be a speaker.  Michelle will ask a contact that is starting a water project in another country to speak.  We will need two more speakers.  Michelle to work with Clyde on which month will work for this.
1. Decided not to fund the Young Life road clean up, but instead look for an opportunity to have our Rotary participate in the Adopt a Highway program.  Michelle will investigate that opportunity.
LITERACY
1. Maureen motioned and Mickey seconded a motion to fund the Community Read Program like we did last year.  We will ask for $250 to be budgeted for this program.  Maureen will be the leader of this project and work with the Community Read Team.
1. Roger suggested we participate in the February “I Love to Read” program.  This will need to be investigated further. 

Club Service Projects Committee decided to ask for $1,000 in our budget.  This money would go to projects outlined above and we would have a few extra dollars in case we have incidental expenses associated with these projects.

Meeting Adjourned.




